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DISTRICT GOALS

Communication
The Twinsburg City School District will:
•   Implement the District Comprehensive 

   Communications Plan
•	 Implement the Crisis Communications Plan

•	 Enhance the District’s brand

Culture & Climate
The Twinsburg City School 

District will:
• Increase mental health awareness 

for District and community members
• Support a culture of equity where all 
students and staff are represented and 
respected through holistic and creative 
approaches

Facilities
The Twinsburg City School District will:

	 •	 Update the Facilities Master Plan to ensure  
		  proper and strategic annual expenditures
	 •	 Update the Facilities Master Plan and  
		  options for the Conceptual Legacy Project 	
		  to engage the community

Finance
The Twinsburg City School District will:
• Complete the financial plan to maintain 
fiscal stability through the fiscal year 2023

• Continue to operate in a fiscally 
responsible manner by utilizing the 

benchmarks identified in the Financial 
Strategic Planning Flow Chart to 

support educational opportunities 
• Enhance financial 

communication to all 
stakeholders

Safety
The Twinsburg City  

School District will:
• Facilitate student-oriented groups  

at each building to discuss creating a 
safer culture and address concerns

• Research and develop intervention and 
diversion programs to address the needs of 

students dealing with substance abuse
• Determine the impact of later start times  

on school transportation, cost efficiency,  
and student achievement

• Perform a security analysis/safety  
audit for each District building

21st Century  
Teaching and Learning

The Twinsburg City School District will:

	 	 •  Provide students with well-rounded content,  
	 	  demanding and real world learning experiences
	 • Offer students multiple opportunities to develop  
		    knowledge and skills that transfer to college,  
		    careers and civic life
			   •  Support the holistic well-being of  
			      each child


